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1 Love One Another 

Letter from Bishop Malloy 

April 2018 

Dear Monsignors/Fathers, Deacons, and Parish Lay Leaders, 

Christ has entrusted to us the task of teaching and sharing his love in the 
world. Carrying out this mission requires the prayers and generosity of the 
whole Church. 

By working together, we help, serve and love one another as we make God’s 
presence known in northern Illinois. The ministries supported by the 2018 
Diocesan Appeal allow us as a Catholic family to be faithful and merciful 
throughout our diocese. 

I know I can count on you to be at the forefront of this Appeal through your 
homilies, by showing the Appeal video at Mass, and by coordinating efforts at 
your parish. The materials in this booklet will help us continue our 
momentum in 2018. 

Thank you for your generous support, and for all that you do for your parish, our diocese and our society at 
large. May God bless you all! 

Sincerely yours in Christ, 

Most Reverend David J. Malloy 
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Diocesan Appeal Budget 

Diocesan Appeal Budget 
Three Year Comparison 

2016 
Approved 
Budget 

2017 
Approved 
Budget 

2018 
Approved 
Budget 

Bishop Lane Retreat Center - 86,520 87,756 
Bishop's and Priests' Household 91,560 16,452 25,260 
Campus Ministry 134,244 139,944 142,500 
Catholic Charities/ Immigration 570,036 623,244 632,447 
Catholic Education Office 504,828 611,280 579,468 
Chancery Administration 607,404 655,860 622,800 
Chancery Buildings 164,988 144,876 132,780 
Charitable Giving Office 52,956 45,780 45,780 
Deaf Apostolate 12,276 12,276 12,528 
Diocesan Clergy Ministry-Vicar for Clergy 196,104 210,492 214,164 
Divine Worship Office 13,896 13,896 8,988 
Health Insurance Program - 325,008 129,684 
Hispanic Ministry-Vicar's Office 115,932 120,012 120,012 
Hispanic Regional Ministries 92,664 94,104 67,572 
Internal Audit Office 138,468 142,992 154,128 
Legal and Auditing Services 404,364 422,952 431,712 
LiFE Office/Youth Ministry 233,580 258,348 335,184 
Ministry Formation Office 150,516 119,532 121,920 
Permanent Diaconate Office 80,688 87,816 89,220 
Research and Planning Office 135,600 138,096 139,512 
Retired Priests' Health Insurance 237,048 261,012 262,440 
Retired Priests' Pension 200,004 200,004 200,004 
Seminarian Education 198,240 198,240 198,240 
St. Elizabeth Catholic Community Center 206,052 228,552 236,389 
Tribunal 218,784 214,236 219,900 
Vocations Office 115,428 115,956 118,272 
Land Purchased for Future Growth Liabilities 1,305,768 622,908       -   

Diocesan Affiliations: 
Vatican Assessment 72,828 79,896 73,416 
U.S. Conference of Catholic Bishops 72,828 79,896 73,416 
Catholic Conference of Illinois  107,160 108,432 79,392 
Metropolitan Tribunal  31,356       -   

6,465,600 6,378,612 5,554,884 

(For descriptions of the Diocesan Offices and Agencies, see Appendix.) 
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Some of the Major Changes 

Some of the Major Changes  
In the New Fiscal Year 2018-2019 Diocesan Appeal Budget 

---------- 

We continue the practice of setting the Diocesan Appeal Budget based on the growth of parish ordinary 
income during the last full fiscal year.  For the year ended June 30, 2017, parish ordinary income increased 
by 0.7%.  Parish targets are calculated on parish ordinary income with only one potential adjustment.  We 
will continue to adjust parish ordinary income to include special envelopes used for ordinary parish 
expenses.  Only collections specifically approved by the Moderator of the Curia for capital projects will 
remain exempt from ordinary income. 

The biggest changes for 2018-2019, however, are the elimination of the outstanding debt for Land 
Purchased for Future Growth of $622,908 along with a decrease of $195,324 to the Health Insurance Trust 
for an overall ($823,728) decrease to the target or (12.9%). The loan financed the purchase of properties 
throughout the diocese in targeted growth areas so that the Catholic Church can have a presence in areas of 
future population growth. No longer needing to fund this line item provided the opportunity to pass along 
decreased targets to the parishes. The assessment rate for the 2018 Diocesan Appeal has been reduced to 
10.3% of ordinary income compared to 11.9% in 2017 and 12.2% in 2016. 

The two ministries that began receiving funding with the 2017-2018 Diocesan Appeal were Bishop Lane 
Retreat Center and the Health Insurance Trust. These have been included for a second year.  Bishop Lane 
Retreat Center continues to serve the Diocese by offering retreats and meeting space utilized by many 
parishes and schools throughout the year.  Delayed maintenance issues as well as needed upgrades 
precipitated the funding request for this ministry. The Health Insurance Trust experienced higher than 
usual claim volume combined with medical inflation exceeding the annual premium increase.  Several cost 
saving initiatives have been enacted to decrease the current year allocation request. 

Nearly all ministries maintained funding at the same level as previous years.  One significant increase is for 
the LiFE Office for enhancements to the Youth Ministry program.  The LiFE Office took over responsibility 
for the Youth Ministry program from the Education Office in 2017-2018.   
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2018 Diocesan Appeal 

2018 Diocesan Appeal 

Theme: Love One Another 

Announcement Weekend: April 28-29, 2018 
Pledge Weekend: May 5-6, 2018 

1. Parishioners who made a gift to the annual appeal in the last 18 years will receive the direct mail
which contains:
• Brochure with Bishop’s letter
• Pledge Reply envelope
The exception for the mailing will be those that have asked us not to contact them, or who registered
after we processed the database for the mailing.

Direct all who may not have received the mailing to the website for information. To give online by 
withdrawal from a checking/savings account, or credit card. Visit: 
http://www.rockforddiocese.org/donate  or http://www.rockforddiocese.org/donar  

2. Online Giving website.  Donors will create an online account so they can:
a. Keep track of their own Diocesan online giving
b. Update and edit their credit card and ACH information
c. Initiate credit card and ACH giving from the same website
d. Keep track of online giving pledge status

3. How to use the Online Giving website:
Go to the Diocese of Rockford website: http://www.rockforddiocese.org/donate  or
http://www.rockforddiocese.org/donar
a. Read instructions and click button/link that take you to the online giving site.
b. Two options on online giving site:

• Quick Give - This option does not require you to register – great for one-time gifts,  and a receipt
is emailed to you.

• Create an account by clicking the link “create new account” in the top bar
- Create Username and password
- An email is sent.
- You will need to confirm the link in this email before you can make your gift.
- Login using your username and password and make your (one-time or recurring) gift to

the Appeal you select.
- A receipt is emailed to you.

* Once you create an account it allows you to see your giving history, update and edit
your credit card and ACH information and keeps track of online giving pledge status for
each appeal. It is SSL secure giving!

http://www.rockforddiocese.org/donate
http://www.rockforddiocese.org/donar
http://www.rockforddiocese.org/donate
http://www.rockforddiocese.org/donar
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Online Giving Website Examples 

 
 
 

 

Online Giving Website Examples 
 

  

 
   

5/1/2018 
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Timeline for 2018 Diocesan Appeal 
 
 

 

Timeline for 2018 Diocesan Appeal 
 
April 2, 2018 – April 15:  Pastor sends out Advance Letter (if he wishes to do so) 

Using one of the sets of mailing labels provided to your parish, your pastor may write a letter to 
parishioners informing them of the annual appeal. There are sample letters in this Resource Manual 
and on the Parish’s page on the diocesan web site. 

 
April 13, 2018 Materials arrive in the parishes 

Parishes will receive the following campaign materials to conduct the 2018 Diocesan Appeal (DA) per 
their request: 
• Parishioner mailing labels  
• Campaign brochures in English and Spanish 
• In-church envelopes for English and Spanish 
• Appeal video in DVD and/or Flash Drive formats in English and Spanish 
• 2 campaign posters 
• 2 progress thermometer posters 
• Report envelopes (if requested) 
• A supply of reporting forms (if requested but all available online): 

- Form 9 Parish Report Transmittal 
- Form 10 Pledge Payment Report Sheet 
- Form 11 Pledge/Gift Changes 

 
Please check http://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/ for bulletin 
clip art, this resource guide in PDF format, calendars, as well as other references. 

 
April 16, 2018 – April 20, 2018:  Letters mailed to all donors that have given within the last 18 years to 
  any of the Diocesan Appeals (National, International, Mission, Diocesan Appeal). 
 
April 28-29, 2018 Announcement Weekend 

1. Pastor speaks on how Diocesan ministries support and assist parishes in their mission and 
encourages people to pledge to the annual appeal. 

2. Pastor or Stewardship leader should remind parishioners that they should bring in the pledge 
envelope they received in the mail to Mass next weekend (May 5-6, 2018). If parishioners 
want to mail the pledge envelope to the parish they may do so. 

 
May 5-6, 2018 Pledge Weekend (see Checklist for a Successful 2018 Appeal and Proven Strategies) 
 
May 7 – 11, 2018  First Report Due to the Office of Charitable Giving 

Please complete Form 9 (Parish Report Transmittal) and send with your parish check, along with in-
church envelopes received to the Office of Charitable Giving. 

 
By sending in your pledges/payments quickly (weekly), you can assist us by ensuring that the first 
payment mailers to parishioners are accurate and timely. Thank you for your help with this request. 

 
May 7 – 31, 2018 Parish Follow-up Plans 

1. Use the Pastor’s homily to encourage those who have not made a pledge to do so. 
2. Use the bulletin and announcement time at Mass to encourage those who have not made a 

pledge to do so. 
3. Each week create a status report telling how many households have pledged and the amount 

pledged. 

http://www.rockforddiocese.org/charitablegiving/diocesan-appeal-resources/
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Timeline for 2018 Diocesan Appeal 

 
 
 

 

4. Updating the thermometer poster will keep the parish’s attention on the Appeal and will 
spark non-respondents to participate. Post where parishioners can best see it, such as, church 
gathering areas, parish hall, and parish offices. 

5. Committee members should make themselves available before and after Masses. Please have 
blank in-church envelopes for those wishing to pledge. 

6. Parish mailings: Thank You and Non-respondents Letters End of May or early June, 2018 
The pastor or Stewardship Committee member could send a letter thanking those 
parishioners who have made a pledge. Also, send a letter encouraging those who have not 
made a pledge to do so. (See sample letters in this manual.) Use a blank in-church envelope 
for this follow-up, and please affix the donor’s label we sent your parish in April on the in-
church envelope space marked “Official Use Only” for easier identification. 

7. Spanish Parishes: Through the month of May use the in-church envelopes each weekend and 
speak on the ministries featured in the video and in the brochure. Mention they can give 
online with their credit cards or withdrawals from checking/savings accounts. Tell them that 
the web site address is in the “Ways to Give” portion on the envelope. 

 
June 15, 2018 Parish and Diocesan Follow-up Plans for DA 

1. Parishioner Exclusion List Requested - Parishes are to review their registered parishioners so 
they can exclude those that for pastoral reason shouldn’t receive Diocesan follow-up 
materials. Parishes must send this exclusion report and submit all pledges received to date in 
order to avoid including someone in the follow up activities that should not be. 

2. Weekly reporting of all pledges/payments to the Office of Charitable Giving. 
3. June 15, 2018 - Report deadline before Diocesan follow-up mailing in July. 

Please send the Exclusion List and all pledges/payments so the mailing contains accurate 
information. 

 
July 9 - 20, 2018 Diocesan follow-up letter to all non-respondents. 

The Diocese sends a follow-up letter with a tear-off gift sheet to all non-respondents. Parishes assist 
with the process by using bulletin clip art provided to encourage your non-respondent parishioners to 
pledge. 

 
August, 2018 - Parish Follow-up Plans for DA 

Continue weekly reporting of all pledges/payments to the Office of Charitable Giving. 
 
Parish Follow-up – Remainder of 2018 

1. Parishes may conduct their own phone calling solicitation. The recommended time for 
telephone follow-up calls to parishioners is September to mid-October. 

2. Continue weekly reporting of all pledges/payments to the Office of Charitable Giving. 
 
Parish and Diocesan Follow-up January, 2019 

1. The Diocese mails a letter to all those who have not yet pledged and have a giving history 
asking for a one-time gift to be sent before April 30th. 

2. Continue weekly reporting of all pledges/payments to the Office of Charitable Giving. 
 
Parish and Diocesan Follow-up February, 2019 

1. The Diocese mails a letter in mid-February, 2019 to all donors who have made a pledge but 
who have not made a payment asking them to complete their pledge or do their best before 
April 30th. 

2. Continue weekly reporting of all pledges/payments to the Office of Charitable Giving. 
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2018 Diocesan Appeal Pledge Weekend Instructions 
 

 
 

 

2018 Diocesan Appeal Pledge Weekend Instructions 
 

May 5-6, 2018 Pledge Weekend 
 

1. Pastor speaks to parishioners on Appeal’s theme (Love One Another), the needs of the 
Diocesan Church and encourages them to pledge and/or make their first payment. 

 
2. Play the Diocesan Appeal video (English, Spanish versions).  This year’s video has 3 short 

interviews as well as Bishop’s message.   
 

Don’t have equipment to show the video? Some parishes rent or ask a donor to financially help 
with the big screen TVs and DVD players and put them on the rolling AV carts in front and 
on the side aisle in church. Typically, the video is played after your pastor’s homily. 
 
Note: Parishes that played the video typically see a higher pledge and payment percentage 
from their parishioners. 

 
3. Explain how to complete the pledge tear-off sheet from envelope. 

Multiple ways to give to the Diocesan Appeal: 
- Withdrawal from checking or savings accounts 

Withdrawal from checking or savings accounts can be done by a one-time gift, or by 
monthly recurring withdrawals through May 25, 2019. 

 
To begin automatic monthly withdrawals from checking or savings, please complete the 
withdrawal form online at http://www.rockforddiocese.org/donate  or 
http://www.rockforddiocese.org/donar  
 

- Checks 
You may pay in full by enclosing the check in this envelope, or have monthly/quarterly 
reminder mailers sent to you for mailing your payments to us. If you wish to have the 
monthly/quarterly payment plan, please check the appropriate box on the front of the 
pledge tear-off sheet portion of the in-church envelope. 

 
Make check payable to: (write name of parish)—DA 

 
- Credit card payments (Visa, MasterCard, Discover) 

Please go online to make a one-time, monthly or quarterly recurring gift through May 25, 
2019. 

 
- Bill Pay  

You may use your bank’s Bill Paying Service to make monthly/quarterly payments.  
Instruct your bank to make checks payable to – Diocese of Rockford-DA and send to: 

 
Office of Charitable Giving 
P.O. Box 7044  Rockford, IL 61125-7044 

 
- Visit our website to give by  

- appreciated stock, mutual funds, gifts of grain 
 
  

http://www.rockforddiocese.org/donate
http://www.rockforddiocese.org/donar
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2018 Diocesan Appeal Pledge Weekend Instructions 
 

 
 
 

 

4. Talk about sacrificial giving: 
 

Sacrificial Giving:  (Below is some information to help you present this at Mass.) 
God has given us so much! With sacrificial giving, we show Him our gratitude by giving to the 
Church. The modern Catholic interpretation of the Biblical tithe is to give: 

 
5% of one’s treasure to one’s parish 
4% to worthy causes  
1% to the Diocesan Appeal 

 
If it is not possible for you to introduce this way of giving immediately in your life, then we 
encourage you to adopt what is called sacrificial giving. Sacrificial giving is where we “take a 
step” closer each year to accomplishing the full tithe. (See 1% giving chart on pledge card 
and/or in-church envelope.) 

 
Your gift to this Appeal supports the many diocesan ministries that build the priesthood, 
affirm our youth and support life. You are helping to create future generations of the faithful 
and making a real difference in our parishes, our diocese and our Church. 

 
5. Extra In-church envelopes and pens in the pews in case someone forgets their pledge card. 

Have the ushers collect the pledges. 
 

6. Checks. Yes, they can still pay by check! If they want to do a payment plan all they have to do 
is complete the in-church envelope and place a mark (X) on the monthly or quarterly box. We 
will send them reminder mailers until the pledge is fulfilled. 

 
7. For parishes combining with Parish Stewardship of Treasure and the Diocesan Appeal, have 

them complete the In-Church envelopes and then proceed with your Parish Stewardship of 
Treasure pledge card. Enclose both into the envelope(s) and have the ushers collect them. It is 
fine if the parishioner completed the Diocesan pledge card and put it into the reply envelope 
that came with it. 

 
8. For parishes combining a Parish Project with Diocesan Appeal see page 18 for details. 

 
9. Parishes with Spanish-speaking parishioners: 

a. Follow the above but have lots of in-church envelopes (and pens) available as you will 
have more than your registered parishioners present at this Mass. 

b. Spanish version of the video is similar to the English version but also includes more 
cultural events and Spanish Masses this year. 

c. In-Church envelopes – New design and they have the opportunity to give by check or 
going online to give by credit card (one-time gift or in monthly or 4 quarterly 
payments), or withdrawals from checking or savings account that they set up online. 
No voided checks needed! You may still accept cash but we prefer to have them go 
online or pay by check. 
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Reporting and Recording Procedures for Diocesan Appeal 
 
 

 

Reporting and Recording Procedures for Diocesan Appeal 
 
When submitting in-church envelopes, please place the person’s label on the in-church envelope in the box 
called “Official Use Only”. 
 
We request that you do not put it over the portion where donor’s write their information on the in-church 
envelope tear-off sheet as it covers up information we will need to view. 
 
In-Church Envelope - Tear-Off Pledge Sheet 
Note: These envelopes will be mailed in April to all parishes. 
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Questions About the 2018 Diocesan Appeal 

Questions About the 2018 Diocesan Appeal 

Why Do We Conduct an Annual Diocesan Appeal? 
The Diocesan Appeal (DA) helps to support the offices and agencies that provide the parishes within the 
Diocese of Rockford with the ministries and services no single parish could provide on their own. It is an 
invitation from our Bishop to participate and be responsible for the good works accomplished by the 
diocesan ministries that have enriched the lives of those in our local Church. God gives us so much that as 
good stewards we can in turn show our gratitude by sharing our gifts with His Church. 

What does the word “stewardship” mean? 
According to the 1992 U.S. Bishops’ Pastoral Letter, Stewardship: A Disciple’s Response, a steward is 
defined as a disciple of Jesus who “receives God’s gifts gratefully, cultivates them responsibly, shares them 
lovingly in justice with others, and returns them with increase to the Lord.” Stewardship is a way of life and 
is best understood within the context of conversion and evangelization. The disciple is motivated to share 
his/her time, talent, treasure, and assets with the Church and other worthy causes from a deep sense of 
gratitude and in a planned, proportionate, and sacrificial manner for the greater glory of God. 

When does this Appeal occur? 
The last weekend of April is called Announcement Weekend. At that time, parish leaders present the focus 
for that year and describe the diocesan ministries that are supported by the Appeal. The first weekend in 
May is called Pledge Weekend, an invitation to parishioners to participate by asking for a financial gift for 
the Diocese. 

Which diocesan ministries and programs are funded by the Diocesan Appeal? 
Some of the diocesan ministries funded by the DA are: 

Social Ministries 
• St. Elizabeth Center (Early Childhood Program, Soup Kitchen and Food Pantry, Emergency

Services,  and Outreach to Seniors)
• Catholic Charities (Adoptions, Adolescent Outreach, Immigration, Emergency Assistance)

Catholic Education 
• Training Catechists for School and Religious Education
• Certification of Directors and Coordinators of Religious Education Programs
• Developing School Policies, Dealing With Personnel Concerns, Curriculum Development
• Youth Ministry
• Diocesan Lay Ministry Formation
• Diocesan Theological Institute

Family Programs 
• Life & Family Evangelization (LiFE) Office
• Dealing with issues of human dignity
• Engaged Encounter
• Marriage Encounter
• Mother/Daughter, Father/Son Retreats
• Ministry Day (to help develop skills of pastoral ministers)
• Hispanic Ministry
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Questions About the 2018 Diocesan Appeal 
 
 

 

Clergy and Religious 
• Seminarian Education 
• Permanent Diaconate Program 
• Retired Priests Pension Plan 
• Clergy Development 
• Vocations Office 
• Vicar for Clergy and Religious Office 

 
For full descriptions of these ministries and services, please see the Appendix. 
 
Do diocesan ministries support and assist parishes in their mission? 
Yes, the diocesan ministries and services supported by the 2018 DA directly assist parishes in their mission. 
The clearest example of this is the Clergy and Religious programs and ministries listed above. Your present 
pastor/ parochial administrator and parochial vicar were assigned to your parish by the Bishop to provide 
sacramental, pastoral and administrative services to the parish. 
 
Before he became a priest, your pastor was trained in the seminary, which is funded by the Diocesan 
Appeal. It is the Diocese’s responsibility to recruit, train, and form seminarians who will be our future 
priests serving in the parishes. Your deacon was trained through the Diocesan ministry called the 
Permanent Diaconate Program. 
 
Catholic Education programs are funded by DA. Does your parish have a RCIA program? Do your 
catechumens and candidates participate in the Rite of Election at the Cathedral each year which is 
sponsored by the Diocese? Do you have a Catholic elementary or high school? These are assisted by the 
Diocesan Education Office in many different ways. 
 
Social Services - Does your parish school receive Social Services from Catholic Charities? Has your parish 
resettled a refugee family? Does your parish or individual parish members volunteer and support St. 
Elizabeth Catholic Community Center in Rockford? This agency has been providing social services to the 
inner city poor since the beginning of the 1900’s. St. Elizabeth has an Early Childhood Program, Soup 
Kitchen and Food Pantry, Emergency Services, and Outreach to seniors. 
 
These are just a few of the Diocesan ministries and services that provide the much needed programs that no 
single parish can supply on its own. The Diocesan Appeal makes it possible for these ministries to assist 
your parish. 
 
How is the Diocesan Appeal goal determined? 
Each year in January and February, each diocesan office presents its financial needs for the next fiscal year 
(July 1 of that year and ending June 30 of the next year). These are reviewed by the Moderator of the 
Curia/Vicar General, Chancellor/Vicar General, Director of Finance and Administration and the Diocesan 
Finance Council. These consultative bodies make their recommendations to the Bishop who makes the final 
decision. The total of next year’s fiscal year budget becomes the goal for the Diocesan Appeal. The diocesan 
budget is published in the annual Diocesan Appeal resource guide. 
 
Do the parishes have goals? 
Yes. Each parish’s goal is determined by using a formula based on the parish’s Ordinary Income and other 
rules developed through diocesan-wide consultations that occurred in 1992 and in 1998. If the peoples’ gifts 
exceed their parish goal, the parish receives 100% of any monies raised over goal. If the peoples’ gifts fall 
short of the goal, the parish must make up the difference between the peoples’ gifts and the parish goal. 
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Questions About the 2018 Diocesan Appeal 

 
 
 

 

How much is each family asked to contribute? 
The Rockford Diocese encourages each family to adopt the modern Catholic interpretation of the Biblical 
tithe: 5% of one’s treasure is directed to one’s parish, 4% to worthy causes, and 1% to Diocesan Appeal. If it 
is not possible  to introduce this way of giving immediately in one’s life, then you are encouraged to adopt 
what is called sacrificial giving. 
 
Sacrificial giving is when we “take a step” each year closer to accomplishing the full tithe. To adopt the 
biblical ideal of tithing immediately might be a step too much for some. “Taking a step” with Sacrificial 
Giving year by year will help you prayerfully mainstream your tithing into your lifestyle. 
 
When contributing to the Appeal, you may make a one-time gift or make a pledge that can be paid over a 10 
month period of time or in four quarterly installments. The Diocese sends reminder mailers to donors 
making pledges. 
 
Are Diocesan Appeal funds used to pay legal fees or settlements from sexual abuse 
cases?  
Absolutely not! In fact, money contributed to the Diocesan Appeal helps to fund programs to prevent sexual 
misconduct in any form. The Protecting God’s Children Program and the Safe Environment Program are 
two examples. 
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Checklist for a Successful 2018 Diocesan Appeal 
 
 

 

Checklist for a Successful 2018 Diocesan Appeal 
 

Pastor is Key to the Success of the Appeal 
As pastor/parochial administrator and/or parochial vicar, your role is essential for the success of the 
Diocesan Appeal in your parish because your parishioners look to you as a role model for responding to the 
Appeal. A positive, enthusiastic Diocesan Appeal message will help your parish reach its target goal.  
Linking how the Diocesan ministries assist your parish mission will help, along with presenting 
stewardship principles to your parishioners. Work closely with your Leader or Committee so they can assist 
you in your efforts. 
 

Parish Stewardship Committee 
The Parish Stewardship Committee assists the pastor in running the Diocesan Appeal.  Here are some of 
the suggested ways you can help make your parish effort be successful: 
 

1. Recruit the needed workers to accomplish your plans. Make prayer a significant part of your meeting 
and planning process. Develop a positive attitude about the Appeal, diocesan leadership, and the 
diocesan ministries supported by the Appeal. 

2. Each member of the committee, including the pastor, should make their pledge before the Appeal 
begins. Be in touch with your motivating reasons for participation, and be willing to share them with 
the rest of the parish. Some of these might be: 

a. The teachings of Stewardship - grateful return of gifts received so that the Lord’s work can be 
done – striving to be a sacrificial giver - 5% to the parish, 1% to Diocesan Appeal, and 4% to 
other worthy causes; 

b. The good works accomplished by diocesan ministries, which provide services that no single 
parish could provide; 

c. A response to the sincere invitation of our diocesan pastor, the Bishop, to participate and be 
responsible for the life of the wider diocesan church; 

d. A personal appreciation for specific diocesan services given to the parish which have enriched 
the life of the faith community; 

e. The work done in the broader community in the area of meeting social service needs; 
f. A personal and positive experience with a diocesan service that helped you in your faith life. 

3. Work closely with your pastor to plan and coordinate the parish’s approach for each phase of the 
Appeal: advance organizing and planning, church presentation, pledging procedures at the weekend 
liturgy, and follow-up procedures. If you need assistance, call the Office of Charitable Giving (815) 
399-4300 for assistance in organizing your plan. 

4. Become knowledgeable about the ministries of the Diocese, especially those that are linked with the 
parish’s ministries. Ask staff or volunteer chair people to share their positive experiences with the 
diocesan ministries. 

5. Have a plan to follow-up with those parishioners who do not make a pledge on pledge 
Sunday. Usually this includes a combination of telephone follow-up and direct mail. Be supportive 
during diocesan follow-up activities. 

6. Appoint a person(s) to oversee the Reporting Procedures. If assistance is needed, call the Office of 
Charitable Giving (815) 399-4300, extension 355 or 353. 

7. Strive to achieve at least 110% of your parish’s goal in pledges, and at least 40% participation. 
   

Goals of the Diocesan Appeal 
• To teach about the teachings and practices of stewardship 
• To educate about the Diocese, its ministries and the connections between the parish and Diocese 
• To invite participation in the mission of the Diocese through the parishioners’ gifts of time, talent 

and treasure 
• To enlist the participation of at least 40% of the parish’s membership 
• To achieve at least 110% of the parish’s financial goal 
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Proven Strategies for a Successful Diocesan Appeal 

 
 
 

 

Proven Strategies for a Successful Diocesan Appeal 
 
To help your parish have a successful Diocesan Appeal (DA), we have gathered the strategies that are 
recommended in this Manual and that have been utilized by parishes that have consistently achieved and 
gone beyond their DA goal. 
 
These successful parishes have incorporated the Stewardship Way of Life principles into their parish 
community; have strong, positive leadership from their pastor; maintain a Stewardship Committee or leader 
to promote stewardship within the parish all year long; and conduct the follow-up activities suggested in 
this Manual. 
 
All Parishes Over Goal have a Specific Plan 
Parishes which succeed consistently follow the timelines and suggestions found in this Resource Manual. By 
conducting each phase of the Appeal and following through on the specific action steps for the preparation, 
presentation and follow-up activities, parishes found they were very successful. The plan is created in 
cooperation with the pastor, parochial vicar(s), appropriate staff persons (business manager, PDS worker, 
Stewardship coordinator, secretary) and the Stewardship Committee and/or Finance Council. 
 
The Role of the Pastor 
The most often mentioned important variable for success is the pastor. He first makes his own sacrificial 
gift. He convincingly presents the reasons for supporting the Diocese at all the Masses. The parishioners 
know that participating and making the parish goal is a high priority of the pastor. Achieving the diocesan 
goal is a part of the culture of the parish. 
 
Stewardship as a Way of Life 
The Stewardship Committee, along with the pastor, use the Diocesan Appeal time to teach stewardship 
principles and practices. Their vision of stewardship includes the parish, diocesan and universal levels of 
the Church. They have emphasized sacrificial giving in a planned and proportionate way. Parishes conduct 
annual renewals of time, talent and treasure which is typically conducted in the fall. 
 
Lay Witnesses 
Many parishes report the use of a parishioner as a witness to speak about their positive experiences with a 
diocesan ministry. Graduates of the Ministry Formation Program, aspirants, candidates and ordained 
deacons, seminarians, Catholic Charities adoptive parents, Stewardship Committees, Family Life and 
Respect Life Coordinators, Principals, Directors of Religious Education and Youth Ministers have spoken 
about the services their programs have received because of the generosity of those donating to the DA. 
 
Role of Parish Staff 
The Business Manager or parish secretary works closely with the pastor and Diocesan Appeal Committee to 
oversee the many administrative details of the Diocesan Appeal, especially the follow-up of non-
respondents. One parish’s staff person has a private goal to surpass the parish goal by an amount equal to 
their annual salary. When successful, this person knows that their salary is covered by the Diocesan Appeal 
refund which frees up parish money to address other needs. 
 
Publicize Names of Donors 
Some parishes published the names of donors (not their pledge) in the bulletin. Others used a homemade 
wall board and posted all the names of the donors. Each week they update the listing. The names are listed 
in alpha order. 
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Proven Strategies for a Successful Diocesan Appeal 
 
 

 

Everyone Participates 
One parish asked parishioners during several masses to complete the pledge card or in-church pledge 
envelope, even if the parishioner just promises to pray for the Diocese. Their strategy was that all parish 
members needed to respond in some way. They station themselves in the hall and engage each member 
after Mass. They also called all non-respondents. 
 
Major Donors 
A number of parishes have cultivated people in their parish who are capable of making larger gifts to 
participate in a meaningful way. A number of these individuals have accepted percentage and sacrificial 
giving. Some parishes have individuals who wait to give until most of the other parish members have 
participated. These individuals pledge to make up the difference between the parish’s goal and what the 
rest of the parishioners have pledged. 
 
Homemade Brochure 
In order to emphasize the links between the parish and diocesan ministries, these parishes have created 
their own brochures. The brochure highlighted the involvement of specific diocesan ministries within their 
parish ministries. The brochure also teaches the principles of stewardship. 
 
Banner 
Parishes in the past have hung a large locally printed banner in the entryway to the worship area. The 
banner has a stewardship message and an encouragement to donate. 
 
Specific Dollar Amount 
Another strategy was to suggest a specific amount to be donated in addition to the encouragement to the 1% 
of giving goal. They noticed a dramatic growth in their average gift level and participation. 
 
Adding an Additional Parish Goal for a Specific Project 
Because parishes receive 100% of any monies raised over their DA goal, some parishes have added a parish 
goal tied with the DA. Such as, asking for funds for a future construction project or repair needs or to retire 
debt in their parish. This “add-on” to the DA served to increase donations so the parish didn’t have to 
conduct a separate campaign. Parishioners gave more so they could complete the project in their parish and 
meet the DA goal. 
 
May Follow-up in the Pews 
For the weekends in May after Pledge Sunday, ushers place a fixed number of in-church envelopes and pens 
at both ends of each pew. Before Mass starts, an announcement is made that if the individual has not made 
their pledge to date, they are encouraged to do so. The donors place the completed envelope into the 
collection basket. At the end of each Mass, the ushers replenish the envelopes to the fixed number and 
report how many were taken. By the end of May, the parish had surpassed its goal. 
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Combining a Parish Project with Diocesan Appeal 

 
 
 

 

Combining a Parish Project with Diocesan Appeal 
 
Parishes wishing to raise additional money over its diocesan goal to accomplish a specific capital project, 
add to savings/endowment, do repairs, pay for other diocesan assessments, or pay a debt can do so by 
linking this parish project with the Diocesan Appeal. 
 
Because of the 100% rebate feature of the Diocesan Appeal anything raised over the parish’s Diocesan goal 
is returned to the parish. 
 
Advantages of this approach: 
1. The parish can accomplish a special project without having a separate fund raiser and avoid people 

having a feeling that the parish is always asking for money in multiple ways. 
2. Once the diocesan goal is achieved by payments of parishioners, the excess is refunded to the parish 

as non-Ordinary income.  Take advantage of this. 
3. The Diocese manages the pledge redemption so that you do not have to do additional mailings, 

accounting, and/or include an extra envelope. 
4. This technique has helped large, medium, and small parishes to achieve the diocesan goal and raise 

extra money most often less than 1 times Ordinary Income. 
5. You still can ask for the sacrificial gift of 1% of income. You reinforce the concept of people moving to 

planned, proportionate and sacrificial giving. You can separate out a 5% gift to parish stewardship 
and 1% to the Diocese. 

6. You can ask for an average gift equal to the diocesan goal plus the parish project amount divided by 
the number of envelope users. 

7. Because there is a parish project, more people are attracted to participate because it is something 
concrete that benefits the parish while accomplishing the annual parish responsibility. 

8. If more people participate at a higher level they will begin the habit of giving at an increased level 
for the Diocesan Appeal even when there is not a parish project. 

 
Some things to consider if choosing this method: 

a. The diocesan goal has to be met first, before money is rebated for the parish project. 
b. Parish leaders need to develop a flyer describing the parish project. 
c. Major donors should be asked for gifts on an individual basis. 
d. When the parish distributes its initial mailing announcing the Appeal, the parish project 

descriptive materials need to be included. 
 
Suggestions for successfully combining a Parish Project and DA: 
1. Leadership demonstrates that this linking project is a high priority and conducts the proper follow-

up. 
2. Develop a single page handout for the parish project that can be mailed in the pastor’s advanced 

mailing emphasizing both Diocesan and parish goals. 
3. Use the in-church envelopes. Have a different handout about the parish project available in the 

pews. 
4. Do a parish mailing follow-up of non-respondents after a few weeks. Set up a calling team to call 

people who made a pledge for the past 5 years, but not so far this year. 
5. Parish submits pledges and payments weekly, and urges non-respondents to reply to the Diocesan 

mailing in July. 
6. Teach proportionate giving – 1% to the Diocese. Also suggest a higher average gift paid over 10 

months. State that whatever one can give is acceptable, full participation is important. 
7. Be open to doing this for a couple of years if the total is not achieved in the first year. 
8. Follow the “Soliciting for Major Gifts” suggestions in the Diocesan Resource Manual. 
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2018 Diocesan Appeal Material Samples 
 
 

 

2018 Diocesan Appeal Material Samples 
 

April mailing to parishioners 
contains a brochure with the 
Bishop’s message along with a 
pledge envelope.  
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Samples of Campaign Posters, Progress Posters and Banners 

 
 
 

 

Samples of Campaign Posters, Progress Posters and Banners 
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Sample Bulletin Ready Images 
 
 

 

Sample Bulletin Ready Images 
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Sample Advance Letter Diocesan Appeal Only 

 
 
 

 

 

Sample Advance Letter Diocesan Appeal Only 
Sent by Parish Leader/Pastor 

 
April 9, 2018 
 
 
 
First and Last Name  
Street Address 
City, IL Zip Code 
 
 
 
Dear “Title” “Last Name”, 
 
 
“This is my commandment; love one another as I love you.”  As always this time of year, I need to ask you for 
your help and support. It is during this busy season that we act together to help care for the larger Church of 
the Diocese of Rockford. 
 
It is through your generous gift to the 2018 Diocesan Appeal that we can continue to bring the love of Jesus 
to those in need and teach the faith to young and old alike. That work takes many forms in many different 
diocesan ministries. Marriage preparation, promoting human dignity and respect for life, youth ministry, 
and vocations are just some of the diocesan ministries and services we support through this Appeal. 
 
What we give in support to the Diocesan Appeal comes back to help us in many ways! Our goal this year for 
our parish is $   . Whatever we raise beyond this goal returns to our parish. 
 
Please join (Parish Name) in supporting the 2018 Diocesan Appeal. This year, if you plan to make your gift 
by credit card or automatic withdrawal from your bank account, you can do so by visiting: 
http://www.rockforddiocese.org/donate  or http://www.rockforddiocese.org/donar  to donate easily and 
securely. 
 
Through your gift, we can share the love of Jesus with our Catholic parish family and others throughout the 
Diocese. Thank you for your support as we participate in living the Church’s mission to be a witness of 
compassion and mercy to those in need. 
 
Sincerely yours, 
 
 
        
  

Pastor      Stewardship Committee Chairperson 
 
 
  

http://www.rockforddiocese.org/donate
http://www.rockforddiocese.org/donar
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Sample Advance Letter Diocesan Appeal and Stewardship 
 
 

 

Sample Advance Letter Diocesan Appeal and Stewardship 
Sent by Parish Leader/Pastor 

 
 
 
 
April  2018 
 
First and Last Name  
Street Address 
City, IL Zip Code 
 
 
Dear “Title” “Last Name”, 
 
“This is my commandment; love one another as I love you.”  As always this time of year, I need to ask you for 
your help and support. It is during this busy season that we act together to help care for the larger Church of 
the Diocese of Rockford. 
 
It is through your generous gift to the 2018 Diocesan Appeal that we can continue to bring the love of Jesus 
to those in need and teach the faith to young and old alike. That work takes many forms in many different 
diocesan ministries. Marriage preparation, promoting human dignity and respect for life, youth ministry, 
and vocations are just some of the diocesan ministries and services we support through this Appeal. 
 
What we give in support to the Diocesan Appeal does come back to help us in many ways! Next weekend we 
will ask for your commitment to the Diocesan Appeal and to this faith community. Our parish commitment is 
to give $      as our share of this Appeal. If you can give a gift of 5% of your income to our parish 
and 1% to the Diocesan Appeal we will surely reach our goals. Whatever we raise beyond this goal returns to 
our parish. 
 
Please join (Parish Name) in supporting the 2018 Diocesan Appeal. This year, if you plan to make your gift 
by credit card or automatic withdrawal from your bank account, you can do so by visiting: 
http://www.rockforddiocese.org/donate  or http://www.rockforddiocese.org/donar   to donate easily and 
securely. 
 
Through your gift, we can share the love of Jesus with our Catholic parish family and others throughout the 
Diocese. Thank you for your support as we participate in living the Church’s mission to be a witness of 
compassion and mercy to those in need. 
 
 
Sincerely yours, 
 
 
        
  

Pastor      Stewardship Committee Chairperson 
 

  

http://www.rockforddiocese.org/donate
http://www.rockforddiocese.org/donar
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Sample Thank You Letter (One-Time Gift or Making a Pledge) 

 
 
 

 

Sample Thank You Letter (One-Time Gift or Making a Pledge) 
 
 
 
 
 
May 26, 2018 
 
 
 
First and Last Name  
Street Address 
City, IL Zip Code 
 
 
Dear “Title” “Last Name”, 
 
Thank you for your kind contribution to the 2018 Diocesan Appeal. You have chosen to make a difference 
for our Diocese and we appreciate this expression of living your Catholic faith. 
 
Your gift supports diocesan ministries that form and support our future priests, affirm and teach our 
youth, assist the poor and the marginalized – and build our Church for future generations. Your support 
helps us provide the ministries that share Christ’s love to so many in our Diocese. 
 
In short, your gift is changing lives. 
 
Thank you again for responding to the 2018 Diocesan Appeal and may God bless you for your support. 
 
 
Sincerely yours, 
 
 
        
  

Pastor  Stewardship Committee Chairperson 
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Sample Follow-up Letter to Non-Respondents to Diocesan Appeal 
 
 

 

Sample Follow-up Letter to Non-Respondents to Diocesan Appeal 
 
 
 
 
 
May 26, 2018 
 
 
First and Last Name  
Street Address 
City, IL Zip Code 
 
 
Dear “Title” “Last Name”, 
 
(Parish Name) invites you to make a pledge to the 2018 Diocesan Appeal.  
 
Your gift will help sustain and grow Diocesan ministries that form and support our future priests, affirm 
and teach our youth, assist the poor and the marginalized – and build our Church for the future.  
 
In short, your gift will change lives.  
 
Please prayerfully consider making a gift to this once a year appeal in support of your Diocese.  We are 
providing the enclosed pledge envelope for your use.  Just complete the tear-off sheet and enclose it and your 
gift in the envelope. You may bring this pledge to Mass or mail it to our parish office.  
 
We are grateful for whatever you decide to give.  
 
We thank you in advance for your generous support. By working together, we can help, serve and love one 
another as we make God’s presence known. 
 
 
 
Sincerely yours, 
 
 
        
  

Pastor  Stewardship Committee Chairperson 
 
 
 
If circumstances do not allow you to participate this year, please return the enclosed pledge envelope with a 
“0” in the pledge area indicating your inability to donate this year. 
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Script for Completing In-Church Envelope 

 
 
 

 

Script for Completing In-Church Envelope 
 

April 28 – April 29, 2018 - DA Pledge Weekend 
1. Have plenty of pens in each pew so that the people can complete the envelope and write a check. 
2. Presenter says a brief comment on the Appeal ministries and how they support our parish’s 

mission to build our Catholic faith so it is here for generations to come. Ushers could be 
distributing the in-church envelopes to those who may have forgotten to bring the pledge card to 
Mass. This pledge card was mailed to them in April. 

 
Steps to completing the In-Church Envelope 

• On the front (left side) of the sheet, please write your name and address, city and zip code. 
Use your full name. Include middle initial, Jr. or Sr, if necessary so that we can credit your 
pledge properly. Please indicate if this is a new address. 

 

• Complete the name of this parish if you are a member. If you are a visitor from another 
parish of this Diocese, please write in that parish’s name so that parish can receive proper 
credit. 

 

• Please prayerfully consider what you may give. If you want to know how to sacrificially give to 
the Diocese, please turn the tear sheet over to see the chart. This shows how we can give based 
on the modern Catholic biblical tithe of giving 1% of our income for diocesan ministries. If you 
are unable to fully sacrificially give, then try “taking a step” by giving a little more this year. 
Please know that all gifts whether large or small, are appreciated. Your participation in the life 
of the diocesan family is important. 

 

• The next step is to choose how you would like to give by looking at the options on the right side 
of the tear tear-off sheet. 

You have 2 online giving options: credit card and withdrawals from checking and savings 
accounts. For both the credit card and withdrawals from checking/savings you will go to the 
diocesan web site listed on the envelope and enter in your credit card or banking information 
online. 

 
If you have a smartphone you can scan the code located under the tear off flap of the envelope. 
Simply open your barscanning application and “point” it at the code and it will provide a link 
that takes you directly to the Ways to Give page for you to make your gift to the Diocesan 
Appeal. 

 
Checking: You may pay by check in a one-time gift or monthly or quarterly (4 times) 
recurring gifts. The diocese will send you reminder mailers until the pledge is fulfilled. 
Please check the box for either monthly or quarterly gifts by check. 

 

• Other ways to give: If you turn the tear sheet over, you will see there are other ways to give.  You 
may use your bank’s Bill Paying Service to make monthly/quarterly payments.  Visit our web site to 
give by appreciated stock, mutual funds, gifts of grain 

 

• The middle of the sheet explains your options for giving your gift of treasure. 
In the shaded box titled “Total Pledge”, please indicate the total amount of your gift. If you are 
making a partial payment of this pledge today, please write the amount being paid today in the 
middle shaded box titled “Enclosed”. If you are only making a one-time gift instead of a pledge, 
please enter only the boxes titled “Total Pledge” and “Enclosed Pmt.” 

 
However, if pledging over the time of the appeal year, please enter the box titled “Balance” by figuring the 
difference between your total pledge and the enclosed payment. For example if you are pledging $300 and 
enclosing a $30.00 check today, the balance would be $270.00. 
 
On the bottom of that column, please indicate whether you wish to receive a monthly or quarterly (4 times) 
payment envelopes from the Diocese to complete the payment of this pledge. 
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Soliciting Major Gifts - Gifts of $1,500 and more 
 
 

 

Soliciting Major Gifts - Gifts of $1,500 and more 
 

Premise: 
The role of major donors in the Diocesan Appeal is significant and needs to grow. 

 
Observations: 
Most major donors set a giving level at a certain amount and do not change that amount. 
Most parishes that have surpassed their goals have done so because of the activity of a few major donors. 

 
Conclusions: 
Parish leaders need to cultivate and encourage more gifts of $1,500 or more. Major donors should be 
encouraged to increase their giving level each year. 
 
Action Suggestions: 
During the weeks before the annual Diocesan Appeal is presented to the parish as a whole: 

1. The pastor and a small group of trusted lay leaders should form a Major Gift Committee. 
2. Using the Six-Year History Report, research the giving history of current major donors to 

Diocesan Appeal. 
a. Has anyone lapsed? Has anyone decreased giving? Determine who the best person is to 

contact these individuals. 
b. Is there a major parish donor who does not participate in the Diocesan Appeal? 
c. Determine if there is someone currently contributing something less than their potential, e.g. 

someone giving $100 who could give $1,500 if asked persuasively. 
3. Contact the parish’s major donors. 

a. For anyone who is giving $5,000 or more, or who has the ability to give at that level, a personal 
visit by the pastor and a stewardship committee member is appropriate. 

b. For anyone giving at the level between $1,500 to $4,999, the committee should attempt a 
personal visit, or at least make a phone call. 

c. For anyone giving between $500 to $1,499, the committee should at least send a personal letter. 
4. Message to be shared with these donors. 

a. Parish leaders recognize the importance of their major gift to the well-being of the Diocese and 
parish. Diocesan and parish leaders need to express our deep sense of gratitude. Thank them for 
their generosity. 

b. Explore reasons for any change in giving history, whether increased or decreased. 
c. Ask them to contribute again this year. If possible move toward a one percent of income gift. If 

they ask how much is asked, have a specific amount in mind that is higher than their 
previous giving level. 
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Tips for Presenting the 2018 Diocesan Appeal at Mass 

 
 
 

 

Tips for Presenting the 2018 Diocesan Appeal at Mass 
The following are tips you should use in preparing your comments. 

 
1. Before the Pastor asks the people of the parish to make a pledge, he should make his own first 

and explain why he is doing so. 
 

2. The key to parishioners’ pledging is to help them understand the teachings and practices of 
Stewardship and how they apply to daily life. The U.S. Bishops have linked stewardship with the 
conversion process and the very definition of being a disciple of Jesus Christ. One’s gifts of time, 
talents and treasure are offered: 

 
• In thanksgiving to God for His loving kindness. 
• From the first fruits of our material blessings. We give from the top as a sign that God is first in 

our lives. 
• In a planned way. We consciously choose how much is dedicated to the mission of God. We do not 

leave the amount of the gift to momentary whim. 
• Sacrificial Giving - The Rockford Diocese encourages each family to adopt the modern 

Catholic interpretation of the Biblical tithe: 5% of one’s treasure is directed to one’s parish, 4% 
to worthy causes, and 1% to Diocesan Appeal. If it is not possible to introduce this way of 
giving immediately in one’s life, then you are encouraged to adopt what is called sacrificial 
giving. 

 
Sacrificial giving is where we “take a step” each year closer to accomplishing the full tithe. To 
adopt the biblical ideal of tithing might be a step too much for some. “Taking a step” with 
Sacrificial Giving will help you prayerfully mainstream your tithing into your lifestyle. 

 
3. Integrate the theme statement “Love One Another” and how through your support of the DA, 

these ministries allow us to provide help for so many people. Refer to Bishop Malloy’s letter for 
insights into this year’s theme. 

 
4. Another ingredient for success is to help the people to see that their lives are connected with the 

ministries being supported and are enriched because of them. Learn more about your parish 
ministries. Ask your parish staff how the diocesan ministries are involved in the parish. See 
Questions About the DA section in this Manual. 

 
5. People need to be reminded that their gifts of time, talent and treasure make a difference. Their 

participation is as important as the amount of their gift. Their gift-giving is strengthening the 
Church, and contributing to the well-being of many people in need and society in general. 

 
6. Always invite people to give a gift. Be confident and positive when you ask. People are looking for 

leadership and suggestions. Remind them that more than likely they are able to give more by 
making a pledge either with four quarterly or ten monthly payments. The diocese will send 
mailers to help them fulfill their pledge. 

 
7. Stewardship is also about accountability. While not dwelling on these points to the exclusion of 

the other ideas, the following facts should be presented in some fashion. 
• Bishop Malloy, the Diocesan Curia, and the Diocesan Finance Council annually review the 

Diocesan budget, priorities and needs. It is important that the faithful know that these 
responsible individuals and groups are involved in this process and that the diocesan budget 
and ministries are formulated after serious consultation.  

• If the goal for the parish is surpassed by the payments of the people, the parish will receive a 
100% refund of the amount over the parish goal. This refund should be used for some specific 
project that is well known. 

• If the goal is not met by the payments of the people, the parish must pay the balance between 
the goal and the payments from parish income. 
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Sample Presentation for Introducing the 2018 DA Video 
 

We strongly encourage you to play the video as it conveys Bishop Malloy’s message to the people of the 
Diocese of Rockford. 
 
The video can also be shown at all parish meetings of the various councils and committees. It can be 
helpful with educating these key leadership people about the Diocese and asking for their support. The 
video can also be seen on the Office of Charitable Giving Diocesan Appeal website: 
http://www.rockforddiocese.org/charitablegiving/  
 
Below is a sample script the pastor or stewardship leader can use to introduce the 2018 DA video at Mass. 
This is a guide only. 
 

Good Morning/Afternoon: 
 
The 2018 Diocesan Appeal is the time to make a commitment to support the Church family 
beyond the borders of our parish. While our participation and support of our own parish is of 
utmost importance, our Diocese and its ministries are essential to us and needs our direct 
support as well. 
 
Please listen as Bishop Malloy reflects on this year’s Appeal theme: "Love One Another" (play video 
now) 
 
After the video has played or if you did not play the video, continue… 
Many of you should have received a mailing from the Diocese and we hope you brought your pledge 
envelope with you If you do not have a pledge envelope, there are pledge envelopes available in the 
pew.  
 
As a stewardship parish and diocese, our goal is that everyone will give a sacrificial gift of 5% of 
their time, talent and treasure to our parish, 4% to worthy causes in the community and world, and 
1% of our treasure to the Diocesan Appeal. 
 
(If you need a specific suggested amount to contribute as a guide – you could say) “We hope that 
everyone will consider at least an average pledge of ($300) – to be paid in ten monthly or four 
quarterly payments.) The Diocese will send you a reminder mailer, or you can go online to set up 
withdrawals from your checking/savings account, or through your Visa, Discover or Master Card 
credit card if you so desire. The web site address is located on the front of your pledge card or 
under the tear off sheet on the envelope we gave you today. 
 
Gifts of appreciated stock, mutual funds and grain can be arranged also. 
 
Please prayerfully consider what you may give. Whatever you decide, the Church will be grateful.  
 
Thank you in advance for your generosity. May God bless each of us in this endeavor. 

  

http://www.rockforddiocese.org/charitablegiving/
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Prayers of the Faithful 

Prayers of the Faithful 
One or more of the petitions from the list may be included in your 

Prayers of the Faithful during the active weeks of the Appeal 
Diocesan Appeal 

• For the Holy Father, Pope Francis, our Bishop, priests, and deacons of this Diocese, may they find
spiritual and physical strength to carry on their duties.    Let us pray to the Lord.

• That we may grow in discipleship as faithful stewards of the gifts entrusted to us by God, let us pray
to the Lord.

• For the unemployed, under-employed and anyone negatively impacted by the weakened economy,
that they find assistance and support.  Let us pray to the Lord.

• For those now studying for the priesthood and diaconate in the Rockford Diocese, that God may guide
and strengthen them in the discernment of their vocation, we pray to the Lord.

• For those enrolled in the Ministry Formation Program and the Diocesan Theological Institute, may
their studies lead them to a closer relationship with Christ, and prepare them for leadership roles in
their parish, let us pray to the Lord.

• For those who have wandered from active participation in the Catholic Church, may they find a path
to come back home, let us pray to the Lord.

• That those who have not taken the opportunity to support the Diocesan Appeal will find it in their
heart to respond generously to those who need our outreach and support.  We pray to the Lord.

Combining Parish & Diocesan Stewardship 

• For all members of this parish, that we may respond as responsible stewards to this year’s parish
and diocesan stewardship of treasure appeal, we pray to the Lord.

• That all ministries supported by our parish and diocese may bring people to a deeper faith in God, we
pray to the Lord.

• That those who have fallen away from the Catholic Church be open to the promptings of the Holy
Spirit and our Christian witness and return to their true home, let us pray to the Lord.

• That we may share our financial resources given as a sacred trust from God with all in need,
especially the poor, we pray to the Lord.

• That our faith commitment will drive all our decisions regarding sharing our resources with others,
we pray to the Lord.

• For a spirit of generosity, that we can respond as true disciples to this year’s parish and diocesan
stewardship appeals, we pray to the Lord.

• In thanksgiving for all who have supported our annual parish and diocesan stewardship appeals
with their prayers and financial support, we pray to the Lord.
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Parish Based Telephone Follow-up 
How to Organize a Parish Telephone Solicitation Effort 

Telephone follow-up is a very effective approach whereby volunteers gather (or work separately), and call 
parishioners who have not responded to the diocesan direct mailing and to the pulpit presentation. 

Before you begin the actual calling, spend a few moments orienting the volunteers to the diocesan 
ministries and have them practice their call. If you do not have enough volunteers, be sure to call those 
people whose cards are marked with an “L” and “S”. 

1. Review the list of parishioners who have not,to date, made a pledge to Diocesan
Appeal. Organize the non-respondents into these groups:
a. Last year givers but not so far this year, they are marked with “L”.
b. Givers with some giving history in the past five years, but not last year; mark with an “S”.
c. Those with no giving history in the past five years; they are marked with “N”.

2. Recruit enough volunteers for 20-30 calls per person. Try to recruit people with an out-going
personality, and who are comfortable making the calls.

3. If possible, select a central location for the calling - especially a place with more than one telephone
line. This will provide volunteer support and affirmation, and any questions from the donors can
be answered then and there. If this is not possible, allow the volunteers to do the phoning from
their own homes, but set a specific deadline for completing this activity.

4. Before you begin making the calls, go through a caller training and assignment process. This will
include a brief run through of the calling script and the assignment of labels and pledge cards. Let
the volunteers select whom they will call, if possible.

5. The best time to call is weekday evenings from 6:30 p.m. to 8:30 p.m.
6. Make an announcement at the preceding weekend liturgy that there will be a telephone follow-

up for the Appeal in order to prepare the parishioners.

Some Helpful Hints: 

Remember that in most cases the parishioners will already be aware of the Diocesan Appeal from previous 
years. Some people will be surprised that they are able to make a pledge over the phone - and many will 
be grateful for the effort of the volunteer to call with a friendly reminder. 

Try to convince the person without pressure that he/she should make a pledge to the Diocesan Appeal. 
But, be mindful that some persons are annoyed at any invasion of their privacy. 

Sample Telephone Script 
1. Introduce yourself and tell them you are calling for Fr. (pastor’s name) from {name of parish}

regarding the Diocesan Appeal. Be sure to ask for the specific person named on the list given to
you by Father. If they
are not at home, ask for the best time to call back. Some homes may require several call-backs, so
don’t be discouraged. Do not leave a message on a telephone answering machine; 99% of the time
the call will not be returned. This also applies to leaving your number and expecting a call back.

2. Indicate to them that Father has to make a report to the Bishop soon.
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3. Tell them, “I have a pledge card in front of me. Father hopes that you will consider making a pledge, 

and if you will, I can handle the details over the phone. May I receive a commitment from you? 
(Many times a husband or wife may indicate that they have to speak to their spouse first before 
making a commitment. Ask when you can call back for their decision and be sure to call back at 
that time. Making good notes [dates, who spoke to you, date and time to call back, details of the 
conversation] are most helpful in making call-backs.) 

 
4. If the person responds “yes”, you add: 

• (for those who pledged nothing last year) “we are asking for an average gift of ($250 or $25 for 
10- months) per family, what will your gift/pledge be?” If they indicate that figure is too much, 
ask them what amount they could feel comfortable giving. (Try to obtain a specific amount.) 

• (for those who pledged last year) - “your pledge last year was $ , what can I put you down 
for this year?” (Try to obtain a specific amount.) 

5. Thank them and tell them to mail their gift or pledge to the Church Office or drop it in the 
collection next Sunday. Please make the check out to {name of parish} - DS. 

6. To verify their address ask them if the address the parish has on their card (read the address) is 
correct. If not, write the new address on the card. 

 
Other points to remember: 

• Callers need to return the names and notes to the Parish Office by (date). 
• Make all notes or comments on your calling sheet.* All those who say they have misplaced, lost 

or did not receive a card, tell them that you can receive their pledge over the phone. 
• Be familiar with the diocesan budget which is attached and how much each agency gets in case 

there is a question about this. Remind the people that the parish receives all monies over the 
parish goal of $                                                   This surplus will be used for this purpose: 
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Appendix 

Appendix 
Description of Diocesan Offices Included in Diocesan Appeal Budget 

BISHOP 

A Bishop, by divine institution, carries on the work of the apostles. By reason of episcopal consecration, 
he shares in the triple apostolic function of a teacher of doctrine, a priest of sacred worship, and minister 
of Church government. Bishops are responsible to act in council to guide the Church. The Bishop to 
whom a particular or local church is entrusted is called a diocesan Bishop or a residential Bishop. All 
other Bishops receive Titular Sees over which they exercise no pastoral authority. 

VICAR GENERAL 

A Bishop or priest appointed to participate in the executive (administrative) governance of the diocese 
with executive jurisdiction as a deputy of the diocesan Bishop is a vicar general. The appointment of  
a vicar general is mandatory for every diocese. This office is designed to facilitate and unify diocesan 
administration. 

MODERATOR OF THE CURIA 

The Moderator of the Curia is a Bishop or priest, appointed by the diocesan Bishop, who is concerned with 
administration and other services to the people of the parishes. 

CHANCELLOR/VICE CHANCELLOR 

The chancellor (or the chancery) evolved from the practice in the early Church of appointing an official to 
sign and preserve the letters of the Bishop. The function of the chancellor in the present day is gathering, 
arranging, and safeguarding the acts of the diocesan curia. Dispensations and other official documents 
also originate from the chancery. In many dioceses the chancellor continues to exercise ordinary 
jurisdiction as delegated by the diocesan Bishop and may be assisted by an official, the vice-chancellor. 

VICAR FORANE (DEAN) 

The title of a priest appointed by the Bishop to aid him in administering the parishes in a specified area, 
called a “deanery ” or “vicariates forane.” The function of a dean, or vicar forane, involves promotion, 
coordination, and supervision of the common pastoral activity within the deanery or vicariate. 

JUDICIAL VICAR 

By Church law, the diocesan Bishop is the judge of all cases in the diocesan tribunal of first trial. He 
must appoint a priest with ordinary power to judge cases not reserved to the Bishop himself. This priest 
must have a graduate degree in canon law. He is called the judicial vicar, and is sometimes referred to  
as the chief judge or “officialis.” He may be given another priest as an assistant with the title of adjutant 
judicial vicar. 
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EPISCOPAL VICAR 

 
The appointment of a priest or a Bishop as an episcopal vicar is an option given to a diocesan Bishop when 
he needs a deputy for governing a specific territory within the diocese, a group of persons or a specific rite, 
or a type of apostolic work within the diocese. In the Diocese of Rockford, the Bishop has appointed the 
following episcopal vicars: Vicar for Clergy and Religious and Vicar for Hispanic Ministry. 
` 

 
DIOCESAN AGENCIES 

Many of these are funded by the Diocesan Appeal. Others are funded by premiums and/or service fees. 
 

OFFICE OF ACCOUNTING AND DATA PROCESSING 
 
This office is responsible for the parish uniform accounting system, central payroll, 403(b) Retirement 
Program, parish lists and labels, high school and diocesan agency accounting, computer support (Parish 
Data Systems, ParishSoft, QuickBooks, Microsoft Office), the diocesan energy programs (natural gas and 
electric), and general tax compliance issues. 

 
BISHOP LANE RETREAT CENTER 

 
This serene and peaceful retreat complex consists of the main retreat center, a family youth center, and 
Vianney Oaks. Among the beautiful wooded and open greenery areas there is a grotto of Mary and a 
walking path with stations of the cross. Some of the various retreats, conference/meeting, and programs 
include: individual and group retreats, marriage preparation and enrichment programs, many youth and 
family retreats and gatherings, and diocesan/parish related events. The Bishop Lane Retreat Center is 
located at 7708 E. McGregor Road, southwest of Rockford. 

 
CAMPUS MINISTRY 

 
The campus ministry is available to students, faculties, and staff of Northern Illinois University. The 
focus is on forming faith community, learning the faith, shaping Christian conscience, educating for 
justice, facilitating personal development, and developing future leaders. 

 
CATHOLIC CHARITIES 

 
In reaching out to people and communities throughout our Diocese, Catholic Charities offices provide a 
wide range of services to children and families in need including: counseling, adoption, bilingual outreach, 
and emergency assistance. Catholic Campaign for Human Development and Operation Rice Bowl is 
coordinated through this agency. Catholic Charities also provides immigration and refugee resettlement 
services, advocacy and assistance to the elderly in nursing homes.  The area Catholic Charities offices and 
satellites are located in the following towns and serve surrounding deaneries: Aurora, Belvidere, 
McHenry, and Rockford. 



Appendix 

Love One Another 34 

 
 

 
 

 
CATHOLIC EDUCATION 

 
The Director of the Department of Educational Services focuses on the overall vision and development  
of quality programs for the educational ministries of the parishes and diocese. This includes supervising 
the campus ministry program and the following diocesan entities: Catholic schools department provides 
leadership and direction in the operation and management of the diocese’s Catholic High Schools and 
Elementary Schools. 

 
The Religious Education and Formation department provides resources for the parish directors and 
coordinators of religious education. Personnel provide assistance for the screening of qualified applicants 
for elementary principals, secondary chief administrators, and directors/coordinators of religious 
education positions. They also accept applications for elementary teachers and keep an updated data 
bank of the names of potential teachers. 

 
The Assistant Superintendent develops curriculum guidelines for elementary schools. This is 
accomplished by following a rotating schedule to cover core curricula and to assure the Catholic identity of 
the material taught. Joint efforts of the schools department and the Religious Education department offer 
continual catechetical formation for the teachers and catechists of the Diocese of Rockford. 

 
THE CATHOLIC FOUNDATION 

 
Established in 1987, the Catholic Foundation for the People of the Diocese of Rockford is an umbrella 
endowment fund. Parishes, schools and diocesan agencies may establish endowment accounts. This 
endowment fund accepts gifts whose principal (corpus) remains untouched for perpetuity, but allows 
for distribution of earnings. Motivated by good stewardship practices, the Catholic Foundation provides 
the individual participants (accounts) the advantages of more favorable investment strategies and 
documented accountability, while avoiding duplication of legal and administrative costs. 

 
CHANCERY ADMINSTRATION 

 
Chancery Administration is a general term that applies to the overall administrative expenses related 
to the operations of the Bishop’s main offices such as the Vicars General, Chancellor and Master of 
Ceremonies. 

 
CHARISMATICS 

 
Charismatic renewal within the church is used by the Holy Spirit to foster, nurture, support and build 
upon the church, and the body of Christ. The group identifies how the Holy Spirit moves among the 
people, and discerns how best to support the needs of the people as they grow in their world with the 
Lord.  Parishes may organize prayer groups, which would include a liaison, to work in conjunction 
with their area renewal team.  
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CHARITABLE GIVING OFFICE 

The Office of Charitable Giving’s intent is to promote and infuse the theology of stewardship and the practice 
of sacrificial giving within the life of the diocese and its parishes. It focuses on assisting parishes with 
the creation of parish stewardship commissions, and consults with parish leadership about appropriate 
techniques for soliciting the time, talent, and treasure of its parish membership. 

Annual appeals are conducted for the diocesan and universal Church which include diocesan appeal, 
national, international, and mission combined collections.  It also encourages the creation of planned 
giving instruments by individuals and the establishment of parish endowment accounts with the Catholic 
Foundation for the People of the Diocese of Rockford. 

OFFICE OF CLERGY & RELIGIOUS 

This office assists the Bishop in matters pertaining to priests and their appointments and to enhance 
priestly life by providing support, assistance, concern for wellness, and education. It functions to 
supervise programs for the retired priests, permanent deacons, and Women Religious. The Vicar for 
Clergy and Religious is directly involved in working toward these diocesan goals: 

• To recognize and respond to the critical situation in our diocese regarding the diminishing
number of priests and religious men and women in the face of a rapidly expanding population.

• To enable diocesan personnel to fulfill their roles in the mission of the diocese.
• To continue to provide an effective diocesan structure responsive to the needs of the Rockford

Diocese.
• To be in contact with the priests of the diocese, through personal interviews, phone contacts, and

diocesan and social gatherings to have knowledge of their strengths, skills, and personal struggles
for maximum effectiveness in ministry.

• To monitor the health of our diocesan priests and intervene when any kind of problem surfaces,
physically or psychologically.

CLERGY PERSONNEL COMMISSION 

The Clergy Personnel Commission is appointed by the Vicar for Clergy and Religious and consists of five 
members. The commission serves as an advisory group to the Vicar for Clergy, who chairs the personnel 
board, and also acts as a committee for “priestly life and ministry.” 

CLERGY RELIEF 
DIOCESAN CLERGY RETIREMENT AND HEALTH INSURANCE 

The Clergy Relief Society ministers to the clergy for the purpose of providing financial relief and health 
insurance coverage to its priest members when retired or disabled by sickness or accident. 
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COLLEGE OF CONSULTORS 
 
The diocesan Bishop presides over the College of Consultors and the priests who make up the 
College of Consultors are selected from the members of the Presbyteral Council. The diocesan 
Bishop convenes the College of Consultors in order to perform the more important acts of 
administration in light of the economic situation of the diocese. 

 
COMMUNICATIONS AND PUBLICATIONS 

 
This office publishes The Observer, official diocesan newspaper, which circulates to more than 30,000 
homes weekly and to more than 70,000 homes several times a year. The Office produces a daily TV 
spot featuring Bishop Malloy, prepares various print, audio and video media to meet the needs of the 
diocese and maintains the diocese’s dynamic web site, http://www.rockforddiocese.org. 

 
DIOCESAN AFFLIATIONS 

 
The Diocese of Rockford is officially united with the following organizations and is responsible for a 
portion of their support. The Vatican Assessment relates to assistance given by each Diocese in the US 
for the support of the day to day operations of the Holy Father and his ministry to the Universal 
Church. The assessment is based on the same formula that each diocese uses to support its own 
Conference of Catholic Bishops.  The USCCB is based in Washington DC, organized into various 
departments and addresses the needs of the Catholic Church in the US. The Catholic Conference of 
Illinois is made up of the six Catholic Dioceses in Illinois and addresses the common needs of the 
Illinois Dioceses. The Metropolitan Tribunal is the Court of Second Instance to which all decrees of 
annulment issued by an Illinois Diocesan Tribunal is automatically appealed.  

 
DIOCESAN CEMETERIES 

 
There are five diocesan cemeteries within the diocese of Rockford. They are located in Aurora, 
Geneva, Elgin, and Rockford with three regional offices located in Rockford, Aurora, and Elgin. The 
diocesan cemeterians have a threefold mission: to bury the dead of Catholic communities with dignity 
and grace, to care for the families in their time of grief, and to maintain an attractive and peaceful 
setting where their loved one’s physical remains are buried. The regional cemetery offices also offer 
support, reference, and help to the parish cemeteries in the diocese. All cemeterians of the diocese 
meet regularly to learn, share, and grow in their ministry. 

http://www.rockforddiocese.org/
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